Family Safeguarding Theory of Change

Where are we now?

The issues

Referring families to other
services leads to
fragmentation of
ownership, coordination
and information sharing

High eligibility criteria mean
that parents cannot always
access the level of specialist
suppart they need from
adults’ services

What changes will we make?

Our practice

Create family
safeguarding teams of
mental health/substance
misuse, domestic abuse
and children’s social
workers

Develop a ‘capacity for

change’ assessment &

recording ‘workbook”
approach

The amount of recording.
data gathering, report
writing and meetings

detract from direct work

with families

The consequences

Families receive insufficient
direct help to change from
the social care system

Plans for change do not
always sufficiently engage
parents and children

Family problems persist,
creating a greater likelihood
of family breakdown

Train all staff in
Mativational Interviewing
to high level of skill

What impact will this have...and how will we measure progress?

The impact on how we work

Balance of work shifts so l
most time is devoted to
direct, relationship based
work with families

Greater job satisfaction

More effective CP Plans

The impact on families

Family problems
improved

Families stay
together

—

The system

Work in partnership at a
strategic level to set a
clear direction and
budgetary framework

Develop new outcome
based performance
measures

Enhance IT systems to
facilitate information
sharing , streamline
processes and reduce
meetings/reports

Children will improve
attendance &
attainment

Child Health will
improve

Parental Health will
improve

The impact on the wider system

Reduced crime I
and anti-social
behaviour

Reduced demand
and cost for
Health, Police,
Probation and LA

Better value for
money for
taxpayers




